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The SWAN framework to support 

children and young people

Looking after our own needs

Supporting Emotional Wellbeing 

during the Return to School or College



Literature we have drawn from

Community crisis interventions

• Experiences of crisis re-activate attachment systems 
and previous experience of loss

• Change can disrupt one’s sense of meaning, identity 
and control. 

• Crises disproportionately amplify and exacerbate 
inequalities.

Principles for Intervention:
1. Promote sense of safety. 
2. Promote calming.
3. Promote sense of self– and collective efficacy.
4. Promote connectedness / belonging. 
5. Promote hope. 

Read more: Hobfoll et al., 2007

Emotionally Based School Avoidance (EBSA)

• School closures and wider impacts of the 
pandemic a likely trigger for EBSA. 

Read more: West Sussex EBSA guidance

https://www.tandfonline.com/doi/abs/10.1521/psyc.2007.70.4.283
https://westsussex.local-offer.org/information_pages/460-emotionally-based-school-avoidance


Literature we have drawn from (cont’d)
Positive and strengths based psychology

• We take the view that there will also be 
opportunities too, with the growth  of

Resiliency
Self-efficacy

Independence skills
Family relationships

Children’s wellbeing

• While many children are coping well, a sub-
group of children are experiencing anxiety.

Read more: University of Oxford Co-Space study

https://emergingminds.org.uk/co-space-study-news/


SWAN:
A model for supporting the transition back to school

Safe

Welcoming

All together

Nurturing

Knightsmith, 2020



SAFE: Creating a safe, calm, containing 
environment for children, young people and staff. 
Be clear about rules for keeping everybody 
safe 

• Rules should be few, simple, memorable 
and consistent. CYP might be encouraged 
to discuss, co-develop and make posters 
about these rules. This will help them 
understand and own them. 

• Helpful to consult with families.

• Adults should noticeably role model and 
reinforce safety rules. 

• Put in place consistent, predictable and 
easy-to-follow routines, the easier it will 
be for all CYP to follow the safe rules. 

• Limit how much airspace the coronavirus 
has



SAFE: 
vulnerable 
students

• Children with experience of 
loss (past or more recent)

• Those with SEND or SEMH 
needs 

• Looked After Children

• Children in Need and those 
with Child Protection plans

• Those with a history of 
trauma (e.g. asylum seekers 
and refugees)

• Any child might be impacted 
by this situation 

• Children may surprise us



WELCOMING: the welcome back to school 
can bring a sense of calm and normality

Strategies include:

• Reaching out to families
• Re-establishing group processes
• Encouraging shared problem 

solving and ways to handle worries
• Normalising stress reactions
• Teaching and modelling self-

calming



WELCOMING: emotional experience

Children may…
Be quieter and more 
preoccupied than usual 

Become angry or upset more 
easily 

Seem more 
argumentative, 
oppositional and defiant 
as they adjust and seek 
ways to be in control

Become agitated – finding it 
difficult to focus 



Discussion

How will you welcome the 
children back?

How could you model and nurture 
self care and self calming?

Drop your ideas in the ‘chat’ at the bottom of the page.



ALL TOGETHER: a sense of self- and collective-
efficacy
Strategies include:

• Community tasks and goals
• Reaching out to teams around 

the child
• Sharing stories of generosity, 

hope and courage
• Universal approaches e.g. time 

capsule project
• Circle approaches



NURTURING: strengths, a sense of hope, a 
sense of personal control, and achievement.

Strategies include:

• Amplifying strengths
• Celebrations
• Nurturing connection to something 

bigger, e.g. Tree of Life
• Hearing and telling positive stories
• Setting goals 



NURTURING: in transition between settings

Transition planning

• Many teams are available 
to support schools with 
transition at this difficult 
time.

Resources
We have developed 2 further 
resources for Y6/7 transition

Child: Parent: 



Reflecting on Strengths

- DSL role and contact with most vulnerable students 
and families

- DSL role requires you to build relationships and 
search out others’ strengths at times of challenge. 

Take-away activity

Choose a strength you relate to and think about a time 
when you used it.

You might also like to consider whch strengths are 
particularly important to you in these challenging 
times. 

VIA Survey:      viacharacter.org





Summary 
SWAN is a useful framework to support children’s return.

We can support each other. 

Some children and staff may be anxious and show this in 
different ways 

All we would normally do help children feel safe still applies, 
create a routine and make time for wellbeing activities 

Looking after our own wellbeing is key – when we are calm 
our students feel safer 

Ask for help when necessary.



Resources

• Review of research on supporting staff

• https://edpsychuob.com/2020/05/05/a-rapid-literature-review-of-how-to-support-the-
psychological-well-being-of-school-staff-during-and-after-covid-19/

• More on strengths: https://www.viacharacter.org

• Guidance document:

• Social and emotional wellbeing during the return to school and college (Tower Hamlets 
Educational Psychology Service)

https://edpsychuob.com/2020/05/05/a-rapid-literature-review-of-how-to-support-the-psychological-well-being-of-school-staff-during-and-after-covid-19/
https://edpsychuob.com/2020/05/05/a-rapid-literature-review-of-how-to-support-the-psychological-well-being-of-school-staff-during-and-after-covid-19/
https://www.viacharacter.org/



